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Safe Harbor
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Thispresentationand the accompanyingslides(theάtǊŜǎŜƴǘŀǘƛƻƴέύΣwhichhavebeenpreparedby MetropolisHealthcareLimited(theά/ƻƳǇŀƴȅέύΣ
havebeenpreparedsolelyfor information purposesand do not constituteany offer, recommendationor invitation to purchaseor subscribefor any
securities,andshallnot form the basisor bereliedon in connectionwith anycontractor bindingcommitmentwhatsoever. Noofferingof securitiesof
the Companywill bemadeexceptbymeansof a statutoryofferingdocumentcontainingdetailedinformationabout the Company.

ThisPresentationhasbeenpreparedby the Companybasedon informationanddata whichthe Companyconsidersreliable,but the Companymakes
no representationor warranty, expressor implied,whatsoever,and no relianceshall be placedon, the truth, accuracy,completeness,fairnessand
reasonablenessof the contentsof this Presentation. ThisPresentationmay not be all inclusiveand may not containall of the information that you
mayconsidermaterial. Anyliability in respectof the contentsof, or anyomissionfrom, this Presentationisexpresslyexcluded.

Certainmattersdiscussedin this Presentationmaycontainstatementsregardingthe/ƻƳǇŀƴȅΩǎmarketopportunityandbusinessprospectsthat are
individuallyandcollectivelyforward-lookingstatements. Suchforward-lookingstatementsare not guaranteesof future performanceandare subject
to knownandunknownrisks,uncertaintiesandassumptionsthat aredifficult to predict. Theserisksanduncertaintiesinclude,but arenot limited to,
the performanceof the Indian economyand of the economiesof variousinternational markets,the performanceof the tire industry in India and
world-wide, competition, the ŎƻƳǇŀƴȅΩǎability to successfullyimplement its strategy, the /ƻƳǇŀƴȅΩǎfuture levels of growth and expansion,
technologicalimplementation,changesand advancements,changesin revenue,incomeor cashflows, the/ƻƳǇŀƴȅΩǎmarket preferencesand its
exposureto market risks,aswell asother risks. The/ƻƳǇŀƴȅΩǎactual results,levelsof activity, performanceor achievementscoulddiffer materially
and adverselyfrom results expressedin or implied by this Presentation. The Companyassumesno obligation to update any forward-looking
information containedin this Presentation. Anyforward-lookingstatementsand projectionsmadeby third parties includedin this Presentationare
not adoptedby the Companyandthe Companyisnot responsiblefor suchthird party statementsandprojections.



Q1FY20 Financial & 
Operational Performance



Q1FY20 Financial Performance
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Metropolis is a Strong Consumer 
Focused  and Trusted Pathology Brand 
in the Indian Diagnostics space ...
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Rs. 203 Cr

+15.7% YoY

Revenues

56%
+500bps YoY

Revenue Share of 
B2C  in Focused 

Cities

2.26mn
+17.7 YoY

Patient Visits

4.3mn
+20.9% YoY

No. Of Patients



Q1FY20 Financial Performance
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On Consolidated Basis; #Excluding (i) Effect of IND AS 116, (ii) exceptional items (iii) CSR Cost (iv) Share of loss for equity accounted investees
Exceptional Items: a) provision for impairment of investment in securities of Infrastructure Leasing & Financial Services (IL&FS) aggregating to Rs.3.36 Crsand

b) provision for Rs.3.5 Crson account of certain old unreconciled balances

Revenue Growth (Rs. in Crs)

176

203

Q1FY19 Q1FY20

+15.7%

44

51

Q1FY19 Q1FY20*

+15.4%

EBIDTA (Rs. in Crs)
before CSR and impact of IND AS 116

Q1FY19 Q1FY20*

25.21% 25.15%

EBIDTA (%)
before CSR and impact of IND AS 116

27

35

Q1FY19 Q1FY20

+28.3%

PAT# (Rs. in Crs)

Revenue

VRevenuegrew by 15.7%to Rs. 203.3 Crsascomparedto 175.8 Crsin
Q1FY19

VRevenuefrom domesticgrew at 16.7% for Q1FY20 on Y-o-Ybasis&
Contributionincreasedfrom 94%to 95%.

VWellnessgrowth was at 40% on Y-o-Y basis. Increasingcontribution
from 5.5%in FY19 to 6.5%in Q120.

VRevenuegrowth isprimarilydrivenbyvolumegrowth

VB2Csegmentincreasedfrom 43%to 45%

EBIDTA(beforeCSR& Impactof INDAS116)

VEBIDTAmarginsfor Q1FY20 were 25.15% as comparedto 25.21% a
marginaldip of 6 bpsand EBIDTAfor the quarter stoodat Rs. 51.1 Crs

ascomparedto 44.3 Crsin Q1FY19, a growth of 15.4%

VThe EBIDTAmargin excludingLab on lease would have been 0.9%
higher

VTheLabon leasecontract existingin Q1 FY19 (11 nos.), havemoved
from 6.5%EBIDTAto 14.5%EBIDTAmargin

VThenew Labon leasecontractsstarted post Q1 FY19 (12 nos.) have
diluted the total labon leaseEBIDTAto 8.8%

PAT#

VPATfor the quarter stoodat Rs. 35.0 Crsascomparedto Rs. 27.3 Crs, a

growth of 28.3%



Robust Operating Performance
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7.0
7.7

8.9

FY17 FY18 FY19

+12.8%

On Consolidated Basis

No. of Patient Visits (In Mn.)

1.9
2.3

Q1FY19 Q1FY20

+17.7%

14.3
16.0 17.0

FY17 FY19FY18

+9.0%

No. of Tests (In Mn.)

3.6

4.3

Q1FY19 Q1FY20

+20.9%

Revenue Per Test (In Rs.)

Revenue Per Patient (In Rs.)

778
836 854 899

Q1FY20FY17 FY18 FY19

+4.8% +5.3%

381 402
447 471

FY19 Q1FY20FY17 FY18

+8.3% +5.5%

VTotal patient visit has increased from 1.9 

Mn in Q1FY19 to 2.3 Mn in Q1FY20 

registering a growth of 17.7% Y-o-Y

VNumber of tests performed has 

increased to 4.3 Mn in Q1FY20 

registering a growth of 20.9%Y-o-Y

VRevenue per patient has increased to 

Rs. 899as compared to Rs. 854 in 

FY19

VRevenue per test has increased to Rs. 

471as compared to Rs. 447 in FY19

VAround 40%of super specialized and 

specialized test contributes to high 

revenue per test

VInternational business leads to higher 

realization per test

VInstitutional customers contribute to 

higher realization per patient



Network Expansion
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223 251 255 257117
356

879

1,506 1,679

308

520

575
600

Q1FY20

160

FY16

151

FY17 FY18 FY19

428

887

1,650

2,336
2,536

6x

V 6x patientsnetworkgrowth duringFY2016-Q1FY20

V 258 patients touch point added during Q1FY20 a
growth of 11%Q-o-Q

V 2,166 patients touch points addedduring FY2016-
Q1FY20

ARC

Owned PSCs

Third Party PSCs

Laboratory Network Service Network

Young Individuals Patients Network

V 71.32% of the existing Individual patients touch
pointsaddedbetweenFY2017& Q1FY20

V Theaverageretail centre maturesin five years. As
the network matures, it is expectedto contribute
to shortandmid term future growth

V 86.72% of the centre network and 17.74% lab
network isassetlight.

V Major addition in the labs in Fy19 and Q1FY20 is
through lab on lease model which is asset light
with no capitalrequirement

Network StrategyHighlights

Asset Light Network Fast Pace of Execution

On Consolidated Basis

93 98 100 102

19 2295
2

FY17

8

FY19FY18 Q1FY20

106
119 124

+8.7%

Lab on Lease

Greenfeild



Increasing Share of B2C Business 

8On Consolidated Basis

B2C Contribution in Focus Cities (Rs. in Crs)

B2C Contribution of Total Revenue

43%

57%

Q1FY19

B2C Non B2C

45%55%

Q1FY20

B2C Non B2C

ü In focuscities,B2Csegmentgrew from Rs. 51.9 Crsto Rs. 62.8 Crs

registeringa growth of 21%

ü B2Csegmentnow contributes56%of the revenuefrom Focuscities
ascomparedto 51%in Q1FY19& 52%in FY19

ü Overallrevenuefrom B2Cincreasedfrom 43%in Q1FY19 to 45% in
Q1FY20.

ü B2C contribution in the last few yearshas seenan upward trend
owingto:-

V Aggressivenetwork expansionto gocloserto the patient

V IntegratedBrandbuilding campaignsto establishMetropolis asa
trustedbrandin the mindof consumerandthe doctor

V Building awareness amongst doctors for quality and service
differentiatorsof Metropolisvsthe unorganizedsector.

V Obsessivelymonitoringcustomerexperienceandgeneratinga Net

PromotersScore(NPS)of 90acrossthe group

159
195

233

FY18 FY19FY17

52
63

Q1FY19 Q1FY20

+21.0%

B2C Ratio 45% 48% 52% 51% 56%



Adjusted Profit & Loss Statement
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Profit & Loss  (Rs. Crs.) Q1FY20 Q1FY19 Y-o-Y

Revenue from Operations 203.3 175.8 15.7%

Cost of Raw Material Consumed 48.2 41.2

Laboratory Testing Charges 1.5 1.4

Employee Expenses 47.2 41.5

Other Expenses 55.2 47.4

EBITDA before CSR & Impact of IND AS 116 51.1 44.3 15.4%

EBITDA (%) 25.15% 25.21%

CSR 0.3 -

Impact of IND AS 116 -4.2 -

Reported EBIDTA 55.0 44.3 24.2%

Reported EBIDTA (%) 27.07% 25.21%

Other Income net of Finance Cost 1.3 1.9

Depreciation 5.0 4.5

IND AS 116 Depreciation 3.3 -

IND AS 116 Finance Cost 1.5 -

Profit Before Tax before exceptional items and share of equity accounted investee 46.5 41.7 11.6%

ExceptionalItems* 6.9 -

Share of loss for equity accountedinvestee (net of tax) 0.3 0.2

Profit BeforeTax 39.3 41.5 -5.2%

Profit after tax before CSR, Exceptional Items* and Impact of IND AS 116 35.0 27.3 28.3%

Margin (%) 17.21% 15.52%

CSR 0.3 -

Share of Loss for equity accounted investees (net of tax) 0.3 0.2

Exceptionalitems* 6.9 -

Impact of IND AS 116 0.6 -

Reported Profit After Tax 26.9 27.1 -0.6%

Reported Profit After Tax (%) 13.24% 15.40%

*Exceptional Items: a) provision for impairment of investment in securities of Infrastructure Leasing & Financial Services (IL&FS) aggregating to Rs.3.36 Crsand

b) provision for Rs.3.5 Crson account of certain old unreconciled balances

On Consolidated Basis



Ind AS 116 ɀOverview, Scope & Coverage
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ü The Ministry of Corporate Affairs notified Ind AS 116 ςLeases which is applicable from 1st April 2019

ü Changes in the Profit & Loss Account
Á Amortization of Right of Use assetand Finance cost on the lease liabilitysubstitutes the Lease rental costs above EBIDTA line

ü Changes in the Balance Sheet
Á Ind AS 116 introduces a single lessee accounting model and requires lessee to recognize assets (Right of Use)and liabilities for all leases with 

non-cancellable period of more than twelve monthsexcept for low value assets

Overview

Coverage & Scope

Coverage under Ind AS 116 Outside the Scope of Ind As 116

Lessee have control of the assets
Service Contract:In case an arrangement has component of service and rent, then service 
component is excluded and rent component is  included

Fixed commitment / Non
cancellable commitment

Where there is no fixed commitment:Any commitment based on usage per unit is considered as a 
variable payment and not a liability

No exit clause Short-Term Leases (up to 12 months) / Cancellable arrangement / Contains exit clause



Ind AS 116: Impact on Balance Sheet & Cash Flow
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Particulars Impact

Balance Sheet Asset Side
Right to use Asset created as a separate line item under Fixed Asset up to the tune of Rs. 46.74 Crs
for the long-term lease liabilities. Overall balance sheet will increase by the amount of asset created 
for Leases. This will have an impact on ROCE of the company

Balance Sheet Liability Side
Lease liability of Rs. 52.00 Crscreated for in favor lessee as against the asset created. This will be 
written of over the period of lease tenure. Retained Earnings impact of Rs. 3.54 Crsnet of deferred 
tax

Cash Flow Impact There would be no change in the cash flow of the company due to changes in accounting standards. 



Overview



We are Metropolis: The Pathology Specialist 

Leading Diagnostic 
player in India 

4000+ Tests & 
Profiles

Presence in 19 
States & 210 Cities

17 Mn Tests & 8.9 Mn 
Patient Visit in FY19

35+ Years of 
Credible Operations

INTEGRITY 

is in our

VEINS

EMPATHY 

is in our

BLOOD

Accuracy 

is in our

DNA

Vision

Mission

To be a respected healthcare brand trusted by clinicians,
patients and stakeholders. Positivelyimpact livesof patients
in their most anxious times and turn their anxiety in to
assurance.

Helping people stay healthy, by accurately revealing their 
inner health



Journey to Leadership Position
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V First Referral Laboratory Set-
up by Founder & Chairman Dr. 
Sushil Shah

V Commenced Clinical Research 
Services

V Ameera Shah takes charge

V First major acquisition -
Sudharma(Kerela)

V Introduced Home Service 
Vertical

V Capital infusion by ICICI 
Ventures 

V Secondary transaction by 
FoxcreekInvestment Limited 
(an affiliated company of 
Warburg Pincus)

V Expansion to developing 
African countries

V Exit of Warburg Pincus, 
management control by 
promoters and entry of Carlyle

V New professional management 
team Rollout of Metropolis 
retail strategy

V Strong Thrust on Retail 
frontend Expansion

V First PPP in NACO
V Successful Listing on Indian 

Stock Exchanges

Foundation
1981 to 2001

Building Pillars of Business
2001 to 2015

Transformation and Expansion 
2015 Onwards

1981 2001 2010 2015 2018-2019

1992 2006 2013 2016



Three decades of Delivering Value to Stakeholders
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Leadership Position Across Industry

TEST MENU

ACCREDITATION 
& QUALITY 

SCORES

INFRASTRUCTURE

ROCE

REVENUE PER 
PATIENT

CUSTOMER 
EXPERIENCE 

SCORE

METROPOLIS Focus Area

REALISATION PER 
PATIENT

SPECIALITY 
BUSINESS

INCREASED 
PRODUCTIVITY 

OF YOUNG 
NETWORK



Key Drivers for Growth
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Industry Growth01

02 Value Chain

03 Business Model

04 Service Network

Expansion Plan05

06 Quality

07 People

08 Digital Transformation
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68.0%
13.0%

9.0%

6.0% 4.0%

Size of Indian Healthcare Industry

Healthcare Delivery - Hospitals

Pharma

Health Insurance

Diagnostics

Medical Devices

9.1

12.3

FY20EFY18E

35%

58%

42% Pathology

Radiology

(in Billion $)

Size of Indian Diagnostics Market Indian Diagnostics Industry Breakup

Diagnostic Industry highly fragmented Diagnostic Chains Presence

Regional Chains

Pan-India Chains

60%-65%

35%-40%

16%

37%

48% Standalone centers

Hospital based Labs

Diagnostic Chains



1b. Top players to continue to acquire market share of standalone centers
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Specialized offerings

Increased awareness of specialized tests, 
bundled test profiles and wellness 
packages 

Brand Awareness

Increased brand awareness amongst patients 
and customers towards quality, reliability and 
test accuracy

Large Test menu

Large Test menu by organized diagnostics 
chains

Metropolis is amongst the Front runners for 
Consolidation

Established track record of successful 
acquisition and integration in India and 

overseas

Less than 20% of the Diagnostics Sector in India is organized 
with limited Pan India presence and focus on Quality Parameters in Testing

Factors leading

Consolidation

Service

+

Scale



Technician 
Run Lab

2.Presence in key pockets of Value Chain
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Highly Fragmented Market
Low Quality Standard

Low on Technical Qualifications & 
Accreditations (99.9% labs remain 
un-accredited)

Non-Compliant: Governance, 
Legal, Medical 

No Technology Up-gradation 
No Customer Service

Un-sustainable and un-scalable 
business model 

Diagnostic Industry - Fragmented 

Leading 
Diagnostics Chains 
at an advantage 

Years of experience, 
brand value and 

delivering value to all 
stakeholders

High Quality Standards with 
Large Test Menu

Customer Convenience

Highly Compliant w.r.t 
Governance, Legal & Medical 
regulations

Sustainable and Scalable 
Business Model

Metropolis Focus

Pathologist 
Run Lab

Hospital 
Run Lab

Majority Diagnostic Players 
+ 

Moderate Competition 
+ 

High Margins in %

Routine Test

Few Focused Players
+ 

Intense Competition and Highly 
Commoditized

+
Packages and Test Menu is Key 

Semi -Specialized Test

Few Players  as market demands high 
accuracy and Quality Parameters

+
Low Competition 

+
High absolute margin but low volumes

Specialized Test

Metropolis - FY19 Mix Volumes Mix Value Mix

Routine 35% 17%

Semi Specialized 41% 37%

Specialized 16% 41%

Wellness 8% 5%

Presence across 
Value Chain as 

we are a 
National Player

Resulting High 
Quality  Earnings 
and Profitability 

Focus on High 
Value added 

Specialized Test 



3. Hub & Spoke Model to scale efficiently
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Home Collection

RRL / Satellite Lab

Express Lab

Collection 
Centres
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Patient

Third Party Lab / 
Hospitals / ARCs
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Collection of 
Specimen across 
multiple locations 

Delivery to our 
Clinical 

laboratories for 
Diagnostic testing

Greater 
Economies of 

Scale

Enhances 
consistency of our 

testing 
procedures

Leverage 
Widespread 

network to compete 
with Local 

Diagnostic Providers

Patient



4.Patient Centric Network
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1
Global Reference Lab in 

Mumbai

2,536 Collection Centers

257 
hǿƴŜŘ t{/Ωǎ

1,679
оǊŘ tŀǊǘȅ t{/Ωǎ

600
!w/Ωǎ

VConclusiveDiagnosiswith Large

test Menu backed by Highest

standardsof Quality

VCustomerFocusedServiceswith

convenienceandtest accuracyat

the coreof servicestandard

VLarge Un-Paralleled Service

networkwith PanIndiaPresence

VConsistency in operations in

every single visit from seamless

blood collection, hygienic

collectionsetup to timely report

delivery

GRL PIC

Routine + Semi-Specialized
+ Specialized

RRL PIC

Express Labs / 
Satellite Labs Pic

Collection 
Centres Pics

More than ~4,000 
¢ŜǎǘΩǎ ϧ tǊƻŦƛƭŜǎ

Present in 19 States 

& 210 cities 
Over 10,000 Patient 

Touch Points

Global and 

National 

Quality 

Accreditations

35+ Years 

of Credible Operations

~4,000+ Test 
~40,000 Sq. Ft

47
Express Labs; 5 outside India

63
Satellite Labs; 1 outside India

Routine + Semi-Specialized 
+ Few Specialized

~500+ Test
~8,000 ς10,000 Sq. Ft

Routine

Tests

~25-150 Test
~1,000-2,500 Sq. Ft

Collection 

Centers

~200 ς1,000 Sq. Ft

13
Regional Labs

10 in India; 3 Outside India

Why Metropolis ?


